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The opportunity

The lifelong contextual footprint

* The footprint — the digital traces we create explicitly and
implicitly as we go about our everyday lives at home, at work
and at leisure.

* The contextual — these digital traces enable personal
technologies to infer our activities and provide appropriate
services.

* The lifelong - an inclusive digital society must consider how
these digital footprints are handled throughout our lives,
literally from cradle to grave.
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Relate Art to Place

Relate Place to Art

Create dialogues
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ArtMaps the profile

Behavioural | | Business & Cloud Intellectual | | Pervasive / @ Security Social User-
Sciences Economic | | Computing Data Design HCI Property Ubiquitous | | Privacy | | Computing @ Generated
Modelling computing Trust Content

AR N

' Target new technology
@ - Dynamic and transient social groupware

J..has required a major change in one of our cultural institutions
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The Business Model Canvas

PUBLISHER MODEL

Designed by:

Iteration:
Key Activities Eg Value Propositions [ She Customer Relationsh in Customer Segments
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- - a5 we o b 2ich Ozt Seprost th Value: Personal Service Er_ .
|,_ _,Ee' ationship Manag | Low Value: Self-service online e
Engage Audience 5 —
Engage Content Generators B Content Creators: Self-service Sponsors
| - | Target specific demographics except where commissioned
Platform Provider Association with content Free Riders
Biing in business End Users: Self-service via
| Merchandise Fulfilment | web and promoted in gallery Paying Users
New Experience
Engaging Content
[ Contributors | | Key Resources 4"2 Channels | e
¢ . . Throegh which Chanedts b aur Customar Segmants
pe— e = S Premium Content —
reators Premium Experience High Value: Personal Service
S/W platform and staff with Low Value: Self-service online Creators
relevant IT skills —
Content Creators: Editing &
| Content | Creation Apps
Audience End Users: Apps via own
| | Ngmmge fice mobile device or loaned from
ney gallery/other partners
Cost Structure | Platform Subscription/Purchase | @ Revenue Streams Sponsorship &
What o tha mast irerant .,u.-nz” o buziness rock? - i\‘:};'\):’ffil}::;‘i:”&v“’ py? Commission on Advertising
“ IT Staff e T 1 o vt s otk b e vemsz? Sales
Admin Staff Commissioning Costs S — 5 -
for first content = : - —
Merchandise Experience
Aot (cross selling) Purchases

www.businessmodelgeneration.com
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The Business Model Canvas PLATFORM MODEL Designed by

Iteration:

Key Partners :g _/:: Key Activities 5& Value Propositions f itk ) Customer Relationship{ 2 Customer Segments
Q. Is it possible to build an Q. Is self-service support -
effective sales channel? sufficient for customers?
A. Start the sales 8= A. Seek examples of other
now by marketing to effective self-service
potential partners. Q. Are there organisations/ models
developers that will want to Research
Q. Is it possible to acquire fl:)sreﬂ?le? platform as a vehicle Organisations
other ‘founding’ partners? I smritm'mm' o the
A. Organise demonsirations - ‘pitching
to would be partners. c platform to other _
Key Resources ] g}} organisations to gauge their | | Channels L/
o P interest. - Developers
Q. Will running the service
through mobile devices be a
Q. Is it possible to acquire the limiting factor? _
platform? usage trends. among
A. Market the project as an general public and among
staff.
Cost Structure /3 Revenue Streams
Q. Is it possible to : ~ A
government ,umg? » Q. Will revenue cover costs?
A. Talk to Horizon team and : ; A. Do research into likely
assess fit with available S cost structure.
funding. S—- 2
A. Design pilot/basis for
bootstrapping

www.businessmodelgeneration.com EETEEEEENE Q008 ®
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Multiply is a digital content
sharing, *family-friendly* social
network and media sharing site

puts much more emphasis on
security and privacy than many

Social media has become an integral part of moedern society. There are general other networks.

social networks with user bases larger than the population of most countries. There
MySpace was founded in 2003 and by 2006 had

are niche sites for virtually every special interest out there, There are sites to share grown to be the most popular social network in

_ ‘ , ‘ the world.
photos, videos, status updates, sites for meeting new people and sites to connect
MySpace differentiated itself from competitors by

with old friends. There are social solutions to just about every need. allowing users to completely customize the look
of their profiles. Users could also post music from
artists on MySpace and embed videos from other

The Palace sites on their profiles. Couchsurfing Mixi
1994 3 2004
Six Degrees was launched in 1997 and was the first - Linkedin was founded
modern social network. It allowed users to create a Six Degrees in 2003 and was one of Dodg
profile and to become friends with other users. 1997 the first mainstream 2004
In 2000 i hased for $125 milli din 2001 socal natuiorks
n it was purchased for million and in devoted to business.
it was shut down. MoveOn ‘ ' LastFM Piczo
1998 LiveJournal was a social 2003 2004
network built around
constantly-updated Friendster was really the first
CompuServe had been IRC (Internet Relay LiveJournal blogs. LiveJournal modern, general social
prohibitively expensive Usenet systems were first Chat) was developed 1999 encouraged its users to ng!wovk F?unfied in 2002:
for many, with charges conceived of in 1979 by Tom in 1988 and used for follow one another and Fne'ndster is still a. very active
of $6/hour plug Truscott and Jim Ellis. file sharing, link Asian Avenue to creal_e groups and SOfI?' nel\\{ork, with over 90
long-distance fees that Usenets let users post sharing and otherwise 1999 otherwise interact. I'I‘II"IOI\. r.eglsteu.'ed us?er.s and
often made the service articles or posts (referred to keeping in touch. w"hm'”'o'; unique visitors
run $30/hour or more as “‘news”) to newsgroups. eachmonth.
) © newsaroup BlackPlanet
The telegraph is a 1999
device for
transmitting and
receiving messages Napster Six Degrees
over long distances 1999 Closes 2001
Radio ARPANET USENET Listserv ThirdVoice Cyworld Fotolog Photobucket
1891 1969 1979 1986 1999 2001 2002 2003
Telephone Genie Blogger Ryze Secondlife Hyves
1890 1985 1999 2001 2003 2004
Postal Service Telegraph Pneumatic Post Email MUD The WELL Epinions LunarStorm Wikipedia Skyblog del.icio.us aSma
5508C 1792 1865 1985 1999 2000 2001 2003
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Whither innovation

Interest over time. Web Search. Worldwide, 2004 - present.

B myspace [l bebo orkut [l tuenti |l friendster

View full report in Google Trends

B Dark social
B Facebook
1 Twitter

M Reddit
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M Digg
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Jeff Bercovici, Forbes Staff
1 cover media, technology and the intersection of the two.
+ Follow (1,010)

TECH 11/13/2013 @ 2:57PM | 80,020 views

Facebook Tried To Buy Snapchat
For $3B In Cash. Here's Why.

+ Comment Now + Follow Comments

How seriously is Facebook taking
the issue of declining engagement
among its teenage users? So
seriously, it was willing to drop $3
billion in cash to stop the bleeding.

g

Would-be big spender Mark Zuckerberg. (Photo
credit: Wikipedia)

That’s how much Mark Zuckerberg
recently offered the founders of
Snapchat to purchase their photo-

sharing app, according to The Wall
Street Journal. They said no.
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* Value in converting private to public
via aggregation and anonymization

— Census for 210 years!
— Today:
Smart meters

« Mobile apps
« Mmidata

* Privacy by design
BIS

You are here: Home > Policies > Consumer Issues > Personal data

Department for Business
Innovation & Skills

) Anywc

Persona at
Policies

> Buying and selling

midata
> Creditand debt

» Consumer

s S Midata - access and control your personal data

Household Questionnaire
nd




http://www.horizon.ac.uk

Questions?

derek.mcauley@nottingham.ac.uk
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